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JOINT INTENTIONS AND COMMITMENTS 
Enhanced s t u d e n t  achievement based upon high standards and  expectations mus t  be 
the dnving force behind every activity of New York City public schools. To accomplish this, 
we must  reinvent schools so that  decision making is shared by those closest to students,  
incluhng parents ,  teachers,  administrators and  other stakeholders. Layers of bureaucratic 
impedments  m u s t  be peeled away so tha t  flexibility, creativity, entrepreneurship, t rust  
and  risk-taking become the new reality of our schools. Before the millennium, the factory 
model schools of the  1900s must make way for the child-centered schools of the  next 
century. 
To this end, t h e  Union and the Board mutually agree to join together with other 
partners in  the redesign and improvement of our  schools, including closing those t h a t  have 
faded and  supporting their restructuring. We must  challenge ourselves each day to 
improve s tudent  learning, based upon academic rigor, newfound flexibility, meaningful 
assessments a n d  t rue  accountability. Roks and  responsibilities of parents ,  staff a n d  other 
partners must  be defined. The standards to which we hold our s tudents  must  never be 
lower than  those we hold for our own children. To accomplish this, we must  focus on both 
the depth and  breadth  of each proposed instructional and  operational change, each 
designed to support the children and their t?achers,  whom we expect to meet these rigorous 
3tandards. 
Change mus t  be service-oriented, sup,)ortive and  sufficiently flexible so t h a t  each 
school's educational vision can become a reality. It  must  be practical, possible, efficient and  
timely. Respect for each other and for every s tudent  must  be unconditional if we  are to 
accomplish what  we must.  
To reach these goals, we commit to working together along with other  stakeholders to 
develop by December 31, 1996 specific recommendations in areas requiring immediate 
attention. These will include, b u t  not be limited to: 
- School Based Budgeting 
- Early Intervention and Prevention of Inappropriate Referrals to Special Education 
- Professional Development 
- Parent  Outreach and  Support 
- Worklozd Standards.  
Following the collaborative development of recommendations, it is our  mutual  
commitment t h a t  some or all of them will begin during the school year  commencing 
September 1996. This  commitment is our pledge to the children of the  City of New York, 
not just to a promise b u t  to a reality of educational excellence. 
AGREEMENT MADE AND ENTERED INTO by and  between the Board of Education of 
the City School District of the City of New York (hereinafter referred to a s  the  "Board") and 
United Federation of Teachers, Local 2, American Federation of Teachers, AFL-CIO 
(bereinafter referred to a s  the "Union"). 
ARTICLE ONE 
RECOGNITION 
The Board recognizes the Union a s  the exclusive bargaining representative of directors 
and assistant directors of alcohol and  substance abuse programs (referred to herein a s  
"directorsn or "assistant dmctors" or "employees") and  in any successor title@) the duties of 
which are similar to those performed by employees in the unit. 
ART1 CLE TWO 
FAIR PRACTICES 
T h e  Union agrees  to maintain its eligibility to represent all employees by continuing to 
admi t  persons to membership without discrimination on the basis of race, creed, color, 
national origin, sex,  marital s ta tus ,  sexual orientation, handicapping condtion or  age a n d  
to represent equally all employees without regard to membership or participation in, or 
association with t h e  activities of, any employee organization. 
The  Board agrees to continue its policy of not discriminating against any  employee on 
the  basis of race, creed, color, national origin, sex, marital status,  sexual orientation, 
hanhcapping  conhtion,  age, or  membership or participation in, or association with the 
activities of, any  employee organization. 
ARTICLE THREE 
SALARIES 
A S a l a r y  L e v e l s  a n d  S a l a r y  A d j u s t m e n t s  
1. During the  term of this Agreement the minimum annual salary rate  applicable to 
employees in the unit, other t han  those covered by Subsection 2 of this Section, shall be: 
Effective Dates 
Current loll 6/97 1011 6/98 4/16/99 12/16199 
Director Level 
Level I1 $57,481 $59,205 $60,389 $61,597 $63,804 
LRvel1 52,166 53.73 1 54,806 55,902 57,905 
Assistant 41,537 42,783 43,639 44,5 12 46,107 
2. Employees in  the unit who are serving pursuant to a pedagogical license other t han  
one in the Education Administrator series shall have the salary, salary increases, and 
benefits applicable to other employees of the Board serving pursuant to the same license, 
except with respect to their annual  leave allowance, which shall be a s  set  forth below in 
Article Six. 
3. Incumbents, other than  those covered by Subsection 2 of this Section, shall have 
salary adjustments  equal to the percentage increases in the minimum rates. 
4. Appointed Directors and Assistant Directors with 20 years of pedagogical service or 
more in the New York City public school system as of any October 1 shall have their gross 
annual salary ra tes  computed by adding the sum of $2,400 ($2,472 effective October 16, 
1997) to the rates  ascertained without consideration of such longevity increment. 
Effective September 16, 1998 or on such date thereafter a s  the requirements shall be 
met ,  longevity increments shall be payable a s  follows to appointed Directors and Assistant 
Directors with the requisite years  of pedagogical service in the New York City public 
schools: 
L o n a e v i t v  I n c r e m e n t s  
Years of NYC P u b l i c  
School Service Effec t ive  D a t e s  
10-1 6-98 4-1 6-99 121 6-99 
20 or more $2,521 $2,571 - 
2C b u t  less than 22 $2,663 
22 or more S4,105 
B. I n i t i a l  A p p o i n t m e n t  or Ass ignmen t  
I .  An employee newly assigned or n ~ w l y  
shall  have the applicable minimum salary 
appointed a s  a Director or Assistant Director 
set  forth in Section A-l of this Article un less  
helshe is covered by Section A-2 of this Article or by Subsection 2 or 3 of this Section. 
2. An employee newly assigned or newly appointed a s  a Director or Assistant Director 
from a Board position where the salary helshe received was above the applicable min imum 
salary set forth i n  Section A-1 shall, upon appointment or assignment, receive a s a l a ry  
equal to h i s h e r  sa la ry  prior to such appointment or assignment, but not more than  $10,4 11 
effective April 1, 1995 ($10,732 effective October 16, 1997; $10,937 effective October 16, 
1998; $1 1,156 effective April 16, 1999; $1 1,556 effective December 16, 1999) in the case of 
Assistant Directors, or $12,536 effective April 1, 1995 ($12,912 effective October 16, 1997; 
$13,170 effective October 16, 1998; S 13,433 effective April 16, 1999; $13,914 effective 
December 16, 1999) in the case of Directors above the applicable minimum salary s e t  for th 
in Section A-1 of th i s  Article. 
3. A Director who moves from Level I to Level I 1  shall receive an  assignment increase of 
one-half the dfference between the minimum of Level I and  the minimum of Level 11, or  
helshe shall receive the minimum salary of Level 11, whichever is greater. 
C. Electronic Funds T r a n s f e r  (EFT) P r o g r a m  
Effective no la ter  than  February 15, 1997, the Board will have in place an electronic 
b d s  transfer (Em program without resort to a payroll lag for those bargaining un i t  
members who are regularly scheduled employees in titles paid on the Q Bank and  who elect 
the remipt of their paychecks by electronic funds transfer. The first enrollment period will 
take place in November 1996, with annual enrollments each March thereafter. 
D. Biweekly Payroll 
The  parties agree t h a t  a biweekly payroll gives employees a date certain for receipt of 
their pay. Therefore, the Board will convert the pedagogical payroll to a biweekly payroil 
fi-om a semimonthly payroll a s  soon as  practicable. The  parties will make whatever  
contractual changes are technically necessary to accomplish this goal. 
ARTICLE FOUR 
HEALTH AND WELFARE BENEFITS 
k C h o i c e  of Health Plans 
The  Board will continue to provide for each employee covered by this Agreement a 
choice of health and hospital insurance coverage from among designated plans a n d  the  
Board agrees to pay the full cost of such coverage. 
Employees who are  laid off and  who are covered by a health and hospital insurance plan 
at  the time they are laid off shall continue to be so covered for ninety days from the day  o n  
which they are laid off, and  the Board will pay the full cost of such coverage. 
The  Board, the Union and  the City of New York continue to discuss, on an ongoing 
basis, the citywide health benefits program covering employees represented by the  Union 
and employees separated from service. Any program-wide changes to the existing basic 
heal th coverage will be expressly incorporated into and made a part  of this Agreement. 
The  provisions of Appenduc A (Health Insurance) shall  apply as  modified herein. 
B. S u p p l e m e n t a l  B e n e f i t s  
The  Board will provide funds at  the rate of $1245 effective July 1, 1995 (S1320 effective 
May 16, 2000) per year on a pro-rata basis per month on behalf of each employee in the 
unit, for the purpose of making available for each such employee welfare benefits under  a 
plan be devised and  established jointly by representatives of the Union and  of t he  Board. 
Domestic partners  of covered employees will be provided with Welfare Fund benefits in 
the same manner in which covered employees who are married receive such benefits for 
their spouses. 
The Board will continue to make payments for supplemental benefits a t  the  rates per 
year  set forth herein on a pro-rata basis per month for ninety days from the day of layoff 
on behalf of each employee who is laid off. 
The Union shall establish a supplemental welfare benefits fund program for employees 
represented by the Union who have separated from service subsequent to June  30, 1970, 
who were eligible to receive supplemental welfare benefits and who were covered by a 
welfare fund a t  the time of such separation pursuant to a separate agreement between the 
Board of Education and the certified union representing such employees, who remain 
primary beneficiaries of the New York City Health Insurance Program and are entitled to 
benefits paid for by the City through such program. 
The Board of Education shall contribute the following annual amounts on a pro-rata 
monthly basis for each eligible inchidual  for remittance to the Union to such supplemental 
benefits fund pursuant to the terms of a supplemental agreement reached by the parties: 
Eligible Employees separated from service from July 1, 1970 through September 8, 
Current $685 
Effective May 16, 2000 760 
Eligible Employees separated from service after September 8, 1982 
Current $1,125 
Effective May 16, 2000 1,200 
Employees who are separated from service and thereafter return to active service will 
be entitled to the same Welfare Fund benefits as  other active employees. For the period of 
their  active employment, such employees will not also receive retiree benefits. Accordingly, 
the  Union Welfare Fund will receive only one contribution on behalf of each such employee, 
which shall be a t  the applicable contribution rate for active employees. Effective January 
1. 1996 the contribution by the Board to the Union Welfare Fund shall be reduced by $100 
per  acnum for each full-time employee, for the time period from July 1, 1995 through June 
30, 1996. The per annum contribution rate for employees separated from service to a 
welfare fund which covers such employees shall be reduced in the same manner a s  the per 
annum contribution rates for other employees are reduced pursuant to this paragraph. 
Effective July 31, 1999, the Board shall pay the Union Welfare Fund, on behalf of each 
active employee or employee separated fi-om service who is receiving benefits a t  tha t  time, 
a one time payment of SlOO pursuant to the preceding paragraph as well as any other 
amounts due pursuant to the existing Board-Union collective bargaining agreements, and 
Board-UFT Welfare Fund supplemental welfare fund agreement. 
C. Health Care  Flexible Spending Account 
1. A flexible health care spending account shall be established pursuant to Section 125 
of the Internal Revenue Code. Those employees covered by this Agreement shall be eligible 
to participate on the same basis a s  they are eligible to participate in the city-wide health 
benefits program. Effective July 1, 1993 participating employees shall contribute a t  least 
$260 per year up to a maximum of $1000 per year. The labor-management health 
committee which includes Union and City representatives may modify these contributions 
levels, based on experience of the plan. 
2. Expenses covered by the account shall include but  not be limited to deductibles, co. 
insurance, co-payments, excess expenses beyond plan limits, physical exams and  heal th  
related transportation costs for vision, dental, medical acd  prescription drug plans where 
the employee a n d  dependents a re  covercd. In no case will any of the above expenses 
include those non-deductible expenses defined a s  nonadeductible in IRS Publication 502. 
3. h administrative fee of $1.00 per week for the first year shall be charged for 
participation in t h e  program. Pursuant to Section 125 of the Internal Revenue Code, a n  
employee's participation in the account is irrevocable dur ing any plan year and any  excess 
funds in an employee's account a t  the close of any plan year is retained by the plan a n d  not 
refundable to the employee. 
ARTICLE FIVE 
HOURS 
A W o r k  Week 
The hours of work for employees covered by this Agreement shall be 35 hours per  week, 
exclusive of a daily one-hour lunch period. 
B. Work Year 
Directors and Assistant Directors shall have a work year beginning September 1 and 
endmg the following August 31. 
Employees will be paid for all Board of Education holidays and all other days on  which 
their offifice is closed for special observance or emergency pursuant to action of the 
Chancellor or community superintendent. 
ARTICLE SIX 
ANNUAL LEAVE 
k Except a s  otherwise provided in Sections A-1, B and  C of this Ecrticle, employees in 
the uni t  hired by the Board or City prior to September 9, 19E5, shall have a n  annual  leave 
allowance as follows: 
Years of Continuous Monthly Annual Leave 
Board and/or City Service Accrual Rate Allowance 
Less than 8 years 12/3 days 20 work days 
8  LO 15 years 2 days plus 25 work days 
one additional 
day in December 
15 years or more 2V4 days 27 work days 
The annual leave allowance for employees hired by the Board or City on o r  a h r  
September 9, 1985 shall accrue as follows: 
At the beginning of the employee's 1st year 10 work days 
At  the beginning of the employee's 2nd year 13 work days 
At the beginning of the employee's 3rd year 13 work days 
At the beginning of the employee's 4th year 15 work days 
At the beginning of the employee's 5th year 20 work days 
At the beginning of the employee's 8 th  year 25 work days 
At the beginning of the employee's 15th year 27 work days 
B. Incumbent  employees entitled to 31 days or more of vacation or annual  leave prior to 
September 9, 1983 shal l  continue to earn annual leave a t  the rate of 31 days per year  based 
on a monthly accrual rate of two and one-half (2V2) days per month, plus one additional day  
(3% days) for t he  month of December. 
C. Directors a n d  kssistant Directors serving under a pedagogical license other  than 
Education Administrator shall have an annual leave allowance of 31 days per year  on the 
s a m e  basis a s  heretofore provided for such employees. 
D. In calculating years of continuous service for purposes of annual  leave allowance 
under  Sections A a n d  A1 of this Article, c r e d t  shall  be given for all active City senice, 
includmg pedagogical and non-pedagogical service in the Board of Education a n d  service in 
City agencies. Contmuity of service shall not be deemed to be interrupted except by 
separat ion from service for more than a continuous period of one year and  one day. 
E. Up to two years' annual leave allowance may be accumulated by a n  employee in t h e  
uni t  and  carried over from one workyear to another. 
F. For good reason, employees in the unit may request and the appropriate community 
or assis tant  superintendent may permit the use of u p  to ten days of annual  leave allowance 
before i t  is earned.  
G. Use of accrued annual leave shall be scheduled by mutual  agreement of t he  
employee a n d  his superior. The employee's preference shall not be unreasonably denied. If 
a n  employee's request to use annual leave is denied, he shall be entitled to carry over t h a t  
portion of h i s  annual  leave allowance so denied for one additional work year,  
notwithstanding t h a t  his accrual of annual leave may thereby exceed two years' 
entit lement.  
H. T h e  minimum unit of charge against annual  leave allowanm shall  be one hour. 
1. For the  earning of annual leave allowance under Sections A a n d  Al, a full month's 
allowance shal l  be  earned by an  employee who had  been in full pay s ta tus  for a t  least  15 
calendar  days during that  month, provided that:  (a) where a n  employee had  been absent  
without pay  for a n  accumulated total of more than  30 calendar days in the workyear, the 
employee shall lose the annual leave allowance earnable in one month for each 30 days of 
such accumulated absence, even though in full pay s tatus  for a t  least  15 calendar days in 
each month during this period; and (b) if a n  employee loses annual  leave under this  rule for 
several months in the workyear because the employee has been in full pay s t a tu s  for fewer 
t h a n  15 days in  each month, bu t  accumulated during said months a total of 30 or more 
calendar  days in full pay status, such employee shall be credited with annual  leave 
earnable  io one month for each 30 days of such full pay status.  
ART1 CLE SEVEN 
CONFERENCES 
T h e  Chancellor may, upon application, grant  leaves of absence with or without loss of 
p a y  and,  in  the case of leaves of absence without loss of pay, with or  without expenses, to 
Directors and Assistant Directors for the purpose of attending conferences, meetings o r  
conventions. 
ARTICLE EIGHT 
DAMAGE OR DESTRUCTION OF PROPERTY 
k Employees shall not be held responsible for loss within a school or  other  Board 
facility of Board property when such loss is not the  fault of the  employee. This does not  
exonerate t he  employee from responsibility for Board property in h idhe r  charge. 
B. The  Board will reimburse employees, in an amount not to exceed a total of $100 in 
a n y  school year, for loss or damage o r  destruction, while on duty in a school or other Board 
facility of personal property of a kind normally worn to or brought into a school or other 
Board facility, when the employee h a s  not been negligent, to the extent tha t  such loss is 
not covered by insurance. The  term "personal property" shall not include cash. The terms 
"loss", "damage" a n d  "destruction" shall  not cover the effects of normal wear and tear and 
use. 
ARTICLE XI h'E 
SICK LEAVE 
A. A sick leave allowance of one day per month of service shall be credited to employees 
covered by this Agreement and shall  be used only for personal illness of the employee. 
B. Sick leave allowance is cumulative up to 200 days. . 
C. Proof of illness may be required for absences of more than  three consecutive 
workdays. 
D. The  normal unit  of charge against sick leave allowance is one-half day. However, the 
employee's i m m e d a t e  supervisor may  approve the use of units of one hour. 
E. In the calculation of sick leave allowance, a full month's cre&t shall be given to a n  
employee who h a s  been in full pay s ta tus  for a t  least I5 calendar days during tha t  month, 
provided that: 
(1) where a n  employee h a s  been absent without pay for a n  accumulated total of more 
t h a n  30 calendar days in the workyear, helshe shall lose the sick leave credits earnable in 
one month for each 30 days of such accumulated absence even though in full pay s tatus  for 
a t  least 15 days in each month during this period, and. 
(2) if a n  employee loses sick leave allowance under this rule for several months in the  
workyear because hetshe has been in  full pay status for fewer than  15 days in each month, 
but accumulated during said months  a total of 30 or more calendar days in full pay status,  
t he  employee cshall be credited with the sick leave allowance earnable in one mouth for each 
30 days of such full pay status.  
F. Where a n  employee is hospitalized on annual leave, the period of such verified 
hospitalization shall be charged to sick leave and not to annual  leave. Where a n  employee 
i s  seriously disabled but  not hospitalized while on annual leave and  provihng the employee 
submits  proof of such disability satisfactory to the Executive Director of the Division of 
Human Resources, written approval of the Executive Director may be given to charge such 
leave time to sick leave and not to annual leave a t  the employee's option. 
G. Sick leave allowances accumulated in another Board or City position shall be 
transferred to the employee's b a n k  when helshe becomes a Director or  Assistant Director. 
H. At the discretion of the  Executive Director of the Division of Human  Resources and 
upon the  recommendation of t he  appropriate superintendent, 
(1) Employees who have exhausted all earned sick leave and  annual  leave balances may 
be permitted to use unearned sick leave allowance up to the amount  earnable in one year of 
service, chargeable against fu ture  earned sick leave; and 
(2) Employees may also be granted sick leave with pay for three months after 10 years 
of City semce, after all credits have been used. In special instances, sick leave with pay 
may be  further extended, with the  approval of the Executive Director of Human R e s o w s .  
The Executive Director of the Division of Human Resources shall  base the determination in  
this matter on the nature a n d  extent  of illness and the length a n d  character of semce. 
Such extension, if granted, may not  exceed nine months. 
ART1 CLE TEN 
hlATERNITY AND CHILD CARE 
Employees will be  covered by the maternity and child care regulations applicable to 
. - 
pedagogical employees. 
ARTICLE ELEVEN 
NON-ATTENDANCE 
The  following absences by Employees shall continue to be regarded as  non-a t tendance 
for which no  sa l a ry  deduction shall be made: 
A Absence d u e  to attendance a t  the funeral of a n  associate, provided permission shal l  
have been granted  by their supervisor. 
B. Absence on  account of the requirements of the Board of Education or of a committee 
thereof, of the Chancellor, or of the Division Of Human  Resources. 
C. Absence on  account of attendance a t  court or before any public board, commission o r  
oflicer on business  of the Board of Educat~on, or under subpoena a s  a witness in a case in 
which the employee or anyone related to the employee in any way has no financial or  
personal interest  whatsoever either drectly or indirectly and where the employee's 
attendance is not  required as  a result of any employment, occupation or voluntary act  o n  
the  pa r t  of t he  employee. 
D. Absence with permission on retirement leave of absence. 
E. Absence on account of military or naval duty in accordance with the requirements of 
Section 242 of the  Military Law of the State of New York. Entrance into the military 
service shal l  b e  considered leave of absence with pay during the first thirty days of such 
service unless  provision for payment during such military service is otherwise provided. 
Regular subs t i tu te  personnel are not included within the provisions of this paragraph. 
F. Lateness  or  absence for less than one-half day, on account of extraordinary delay in 
transportation, provided the absence shall have been excused for less than one-half day b y  
the Executive Directar of the Division of Human Resources. The Chancellor may excuse 
absences of more than one-half day, but  not more than  two days, on account of 
extraordinary delay in transportation. 
G. Absence on account of compliance with quarant ine regulations of a public heal th  
05ce r  or  of a department of health, provided a certificate shall have been secured from a 
public hea l th  o 5 w r  or a department of health showing the duration of period of 
quarantine, with the initial and terminal dates. 
H. In the  case of death in the immediate family, absence on the day of death and all 
school days within the period of three calendar days immediately following the day of dea th  
exclusive of weekends and  holidays shall be excused. The "immediate family" includes a 
parent, child, brother, sister, grandparent, grandchild, spouse or domestic partner,  parent 
of a spouse or  domestic partner, or any other relative or  step-relative of staff member, 
spouse o r  domestic partner residing in the personal household. The relationship of the 
deceased to the applicant, with the date of death and the date of the funeral, shall be 
shown in the application. In addition thereto, the Chancellor shall have the power to 
excuse t h e  absence of a n  employee with pay beyond the  time allowed by the Chancellor's 
regulations when such absence is necessary because of attendance a t  the funeral of a 
relative in the  immediate family. 
I. Absences of not more than one day due to at tendance a t  the funeral of a brotber-in- 
law or sister-in-law, or son-in-law or daughter-in-law, or  niece or nephew, or aun t  or uncle 
who is not a member of the immediate household. 
J .  Absences due to the observance of religious holy days shall be reported a s  such and 
shall not be considered in determining the ratings of employees. 
K. Absence to receive a degree, to attend graduation of a son, daughter,  husband or 
wife may be excused with pay for one day with the prior approval of the employee's 
immediate supenisor  and the Executive Director of the Division of Human Resources. 
Where the degree to be conferred or the graduation exercises to be held are  a t  a place 
remote from the City of New York, necessitating travel on school days to and  from such 
place, prior to and following the day on which the exercises are held, not more than two 
addt ional  days of absence may be excused with pay; provided, however, tha t  if the total 
absence is to be for more than one day, prior approval by the employee's immerllate 
supervisor and the Executive Director of the Division of Human Resources must be 
obtained. In no case shall any member of the teaching and supervisory staff, e t  al, be 
excused for more than three sucqxsive calendar days. 
ARTICLE T1WLVE 
MILITARY SERVlCE PAY 
A. E x c u s e  for Select ive Se rv ice  E x a m i : ~ a t i o n  
Employees called for selective service ;)hysical examination shall be  excused without 
loss of pay for such purpose. 
B. Pay During Mili tary S e r v i c e  
Employees on regular appointment who enter the military service shall be  on leave of 
absence with pay during the first 30 days of such service unless the Board is otherwise 
required to make payment of salary during such military service. 
- 
ARTICLE THIRTEEN 
RETIREMENT LEAVE OF ABSENCE 
Absence from duty on retirement leave of absence with full pay on the  par t  of an 
employee un&r regular appointment, who is a member of the Teachers' Retirement System 
and who will be eligible for service retirement upon completion of said retirement leave, 
shall be subject to the provisions enumerated herein below: 
A. A retirement leave of absence with full pay shall be granted on the basis of one half 
of the  accumulated unused sick leave up to a maximum of one school term, or the 
equivalent number of school days. Fo: this purpose one school term or the  equivalent 
number of school days thereof shall be defined as five calendar school months, exclusive of 
July and August. 
B. A retirement leave of absence shall be  terminated when: 
0) a member on such leave files an application with the Teachers' Retirement System 
for irnmedjate retirement; 
(2) a member on such leave files an  application with the Executive Director of the 
Division of Human Resources for reinstatement to active service; 
(3) a member on such leave applies to the Executive Director of the  Division of Human 
Resources for excuse of absence with pay owing to personal illness, provided such 
application for excuse of absence with pay shall be approved by the Medical Director of the 
Board of Educatior,. 
C. A member who has been on retirement leave of absence and who terminates such 
leave, shall be entitled to the total accumulated unused reserve for excuse of absence with 
pay owing to personal illness, minus the number of school days actually used during the 
period of the retirement leave. Upon ratification and adoption of this  Agreement 
termination pay p u r s u a n t  to this provision shall be paid in three equal cash installments 
payable two months ,  fourteen months, and twenty-six months following histher termination 
date. 
D. No member  is eligible a t  any time to receive retirement leaves of absence in excess 
of a total of five ca lendar  school months for all service in the Board of Education of the City 
of New York. 
E. Application for retirement leave of absence shall be made to the Executive Director of 
the Division of H u m a n  Resources a t  least one month prior to the initial date of the 
requested absence on  the appropriate form ta be provided. 
F. Upon Union ratification of this Agreement, the Board will agree in accordance with 
Chapter 30 of the  laws  of 1996 to exercise its option to offer a non-targeted ERI that will be 
open to all eligible employees in titles represented by the UFT. 
. ARTICLE FOURTEEN 
JURY DUTY PAY 
Employees who a re  required to serve on jury duty will receive full salary during the 
period of such service, subject to their prompt remittance to the Board of a n  amount equal 
to the compensation paid them for such jury duty. 
ARTICLE FIFTEEN 
LEAVE WITHOUT PAY 
A Leaves of absence without pay may be granted on application for a period of three 
years  or less for t he  purpose of study, restmation of health, or for other satisfactory reasons 
on the same  basis  as apply to other pedagogical employees. 
B. No employee upon return to actual service shall be placed on a salary step or salary 
level lower t h a n  the  employee's salary step or salary level immediately prior to the initial 
date  of the  leave. 
C. Employees may be granted a leave of absence without pay of up to two years to 
adjust personal affairs (such a s  the winding up of a family business on the death or 
incapacitation of the family member in charge) in accordance with existing rules and 
regulations. The  employee may consult with the Union with respect to the matter. 
Employees who a re  denied such a leave may refer the matter  t.a the Executive Director of 
the Division of Human Resources for review and final determination. 
ARTICLE SIXTEEN 
ABSENCE WITHOUT NOTXCE 
Employees who are absent for twenty consecutive working days without notice shall be 
deemed to have resigned unless they have reasonable cause for failure to notify. The issue 
of the reasonableness of the cause and the penalty if any, shall  be subject to the grievance 
procedure, including binding arbitration, set forth in Article Twenty-Two. 
ART1 CLE SEVENTEEN 
VESTED BENEFITS 
All annual leave, sick leave, sabbatical leave, compensatory a n d  cumulative absence 
reserve t ime balances to the credit of a n  employee a s  of March 31, 1979 shall remain to the 
employee's credit. Such balances may be used in accordance with leave regulations and to 
the extent  not used a r e  applicable toward terminal leave, leave in lieu of sabbatical and/or 
separation o r  termination from employment. 
ARTICLE EIGHTEEN 
SAFETY AND H W T H  
A Assistance in Assault Cases  
1. The principal or head of the facility shall report as soon as possible but  within 24 
hours to the Ofice of Legal Services, to the Director of School Safety and to the Victim 
Support Program that an assault upon an employee has been reported to him. The 
principal or head of the facility shall investigate and file a complete report a s  soon as  
possible to the Office of Legal Services and to the Director of School Safety. The full report 
&all be signed by the employee to acknowledge that helshe has seen the report a n d  heishe 
may append a statement to such report. 
2. The Ofice of Legal Services shall inform the employee immediately of h i s h e r  rights 
under the law and shall provide such information in a written document. 
3. The Ofice of Legal Services shall ;otify the employee of its readiness to assist the 
employee. This assistance is intended solely to apply to the criminal aspect of any case 
arising from such assault. 
4. Should the Office of Legal Services fail to provide an attorney to appear with the 
employee in Family Court, the Board will reimburse the employee if helshe retains h idher  
own attorney for only one such appearance in an amount up to $40.00. 
5.  An assaulted employee who presses charges against h isher  assailant shall  have 
h s / h e r  days of court appearance excused without charge to sick leave or annual  leave 
balances. 
6 .  The provisions of the 1982-83 Chancellor's Memorandum entitled, "Assistance to S t d  
in Matters  Concerning Assaults" shall apply. 
B. Safety Plan 
1. Board Obligation 
The Board shall make reasonable efforts to provide for the personal security of 
employees working in buildings operated by the Board during the working hours of the 
employees. 
2. School Safety Plan 
While working in a school or  other Board facility, employees will be covered by the 
safety plan developed for the facility and by the appeal procedure as  described below: 
The principal is charged with the responsibility of maintaining security, safety and 
djscipline in the school. To meet that  responsibility helshe shall develop in collaboration 
with the  Union chapter committee and the parents association of the school a 
comprehensive safety plan, subject to the approval of the Executive Director of School 
Safety. The safety plan will be updated every year using the same collaborative process, 
and reports of any incidents shall be shared with the chapter leader. A complaint by an 
employee or the chapter leader that there has  been a violation of the safety plan may be 
made to the principal as promptly as possible. He/she will attempt to resolve the complaint 
within 24 hours, after receiving the complaint. 
If the  employee or chapter is not satisfied, an appeal may be made to the Executive 
Director of School Safety who will arrange for a mediation session within 4 8  hours. If the 
employeekhapter is not satisfied with the results of the mediation, a n  appeal may b e  made 
by an expedited arbitration process, to be developed by the parties. 
C. Citywide Security and Discipline Committee 
1. The Union and the Board shall establish a joint committee which shall meet on a 
basis to discuss and consider appropriate means of resolving safety and discipline 
issues. Other city agencies will be invited to part.icipate when 
appropriate. 
the Union a n d  Board deem 
2, The joint committee cr  joint designees and any experts the Union and/or Board may  
designate will h a v e  access to all schools and other Board workplaces in which staff 
represented by the  Union are assigned For the purpose of investigating and assessing 
allegedly unsafe working conditions. If possible, such visits shall  be made on reasonable 
notice to the school, and  in a manner that  minimizes d i spp t ion  to the school or other  
workplace. 
3. The joint committee, from tlme to tlme, may establish sub-committees to deal with 
special safety/d~scipline issues. It shall establish a sub-committee to deal with the issues of 
safety and discipline in special education schools and  programs. 
D. E n v i r o n m e n t a l  Health and Safety J o i n t  Committee 
1. The Union a n d  the Board shall establish a joint committee which shall meet o n  a 
regular basis to ci~scuss and consider appropriate means of resolving health and safety 
issues. The School Construction Authority will be invited to participate on issues raised by 
school capital modernization projects. 
2. The joint committee or joint designees and any experts the  Union and/or the Board 
may designate, will have access to all schools and other Board workplaces in  which staff 
represented by t h e  UFT are assigned for the purpose of investigating and  assessing 
allegedly hazardous working conditions. Such visits will be  made upon reasonable notice to 
the  Board's office of occupational safety and health and  in a manner  t ha t  minimizes 
disruption to the school or other workplace. 
E. Safe E n v i r o n m e n t  
1. In recognition of the importance of employee srfety a n d  health,  the Board agrees to 
provide the appropriate recognized standards of workplace sanitation, cleanliness, light a n d  
noise control, adequate  heating and ventilation. The  Board of Education agrees to 
eliminate recognized hazards tha t  are likely to cause serious physical harm.  
2. If the Union believes a situation has arisen tha t  is likely to cause serious physical 
harm, it may bring it to the attention of the Chancellor or designee who shall immediately 
assess the situation, including on-site inspection where appropriate, and take such actions 
as the Chancellor deems appropriate. In  the event the Union seeks to contest the 
Chancellor's determination, it may exercise its statutory rights under New York S t a t e  
Labor Law Section 27a (PESH) or other legal authority. 
3. The Board will issue a circular advising staff of their rights under PESH and other 
applicable law and  post the notices required by law. 
F. Renova t ion  and M o d e r n i z a t i o n  
The Union and the Board believe tha t  modernization a n d  renovation projects are vital 
to enable children to receive the educational services to which they are entitled. However, 
in order to limit any  educational disruption tha t  a modernization project can create and to 
protect the health and  safety of the staff and students t h a t  use a school setting undergoing 
modernization, the Board and Union have agreed to s tandard  procedures to help to ensure 
t h a t  health, safety, and  educational standards are maintained during school capital 
modernization projects. These standard procedures will be applied in school capital 
modernization projech undertaken by the School Construction Authority and  will be posted 
and reviewed with all staff in any school undergoing modernization. Where conditions 
require it the s tandard pmcedures may be modified after consultation with the Union. 
ARTICLE NINETEEN 
CHECK-OFF 
A. Exclusive Check-Off 
T h e  Board will honor, in accordance with their terms, only such written authorizations 
a s  a r e  properly executed by employees in the unit covered by this agreement  for the 
deduction of their dues on behalf of the Unicn. 
T h e  Board will honor inhvidual written authorizations for the deduction of Union dues 
in  accordance with their terms, including authorizations stating they a r e  irrevocable until 
the  following June  30, and automatically renewable for another year unless written notice 
is given to the Board between June  15 a n d  J u n e  30. 
T h e  Board a n d  the Union will send  a joint notice to all employees whose cur ren t  
authorizations a r e  on file informing them tha t  the authorizations will be understood to be 
irrevocable and  automatically renewable a s  stated above unless notice is given to the 
Board within forty-five (45) days thereafter. 
B. Political Check-Off 
The  Board will arrange for voluntary payroll deduction contributions for federal political 
contests in accordance with Title 2, Section 441b of the US Code. 
ART1 CLE TWENTY 
AGENCY FEE DEDUCTION 
T h e  Board shall deduct from the wage or salary of employees in the  bargaining uni t  
who are not members of the UFT the amount  equivalent to the dues levied by the UE;T and 
sbaU t ransmit  the sum so deducted to the UFT, in accordance with Section 208(3)(b) of 
Article 14 CSL. The UFT af irms it ha s  adopted such procedure for refund of agency shop 
deduction a s  required in Section 208(3)(b) of Article 14 CSL. This provision for agency fee 
deduction shall continue in effect so long a s  the U F T  establishes a n d  maintains  such 
procedure. 
The Union shall refund to the employee any agency shop fees wrongfully deducted and 
transmit ted to the Union. 
T h e  Union agrees to hold the Board harmless against claims arising out  of the 
deduction and  transmittal of agency shop fees where there is a final adjudication by a 
court or arbitrator or by PERB tha t  said agency shop fees should not have been deducted 
andlor transmitted to the Union. 
The agency shop fee deductions shall be made following the same procedures a s  
applicable for dues check-off, except a s  otherwise mandated by law or this article of the 
agreement.  
ART1 CLE TWENTY-ONE 
DUE PROCESS AhTD REVIEW PROCEDURES 
k Employee Files 
1. No material derogatory to a n  employee's conduct, service, character or personality 
shall be placed in the employee's file unless the employee has had a n  opportunity to read 
the material. The employee shall acknowledge that  helshe has read such mater ial  by  
d k i n g  hidher  signature on the actual copy to be filed, with the understanding t h a t  such 
signature merely signifies tha t  helshe has  read the material to be filed a n d  does not 
necessarily indicate agreement with its content. However, an  incident which has not been 
reduced to writing within three months of its occurrence may not later be added to the frle. 
2. The employee shal l  have the right to answer any material  filed a n d  
shall be attached to t h e  file copy. 
3. Upon appropriate request by the employee, helshe shall be permitted 
file. 
4. The  employee shall be  permitted to reproduce any material  
in the file. 
5. Material will be  removed from t h e  file when an  employee's claim tha t  
or unfair is sustained. 
B. Summons 
h i she r  answer 
to examine the 
i t  is inaccurate 
1. h employee summoned by the program &rector to a conference which may lead to 
&sciplinary action for reasons of misconduct may be accompanied a t  h i s h e r  option, by the 
chapter leader or a designated alternate. 
2. An employee summoned b the oflice of a community o r  ass i s tan t  superintendent, 
executive director o r  to the Division of Human Resources shall  b e  given two days notice a n d  
a s ta tement  of the reason for the summons, except where a n  emergency is present or where 
considerations of confidentiality are  involved. 
Whenever a n  employee is summoned for an  interview for t he  record which may lead to 
djsciplinary action, helshe shall be entitled to be accompanied by a representative who is 
employed by the city school system or by an employee of the union who is not  a lawyer, a n d  
helshe shall be  informed of this right. However, where a n  at torney who i s  not  a member of 
the city school system is  permitted to represent any participant in  t he  interview, the 
employee shall be entit led to be represented by a n  attorney. An interview which is not held 
in accordance wi th  these conditions shall not be considered a pa r t  of the employee's 
personnel file or record a n d  neither the fact of the interview nor any  s tatements  made a t  
the interview may be used in any subsequent Board proceeding involving the employee. I t  
is undentood t h a t  informal conferences, such a s  those be tween a Board official and an 
employee, for professional improvement, may be conducted off the record a n d  shall not be 
included in the  employee's personnel file or record. 
3. Incidents investigated by the Chancellor or by a government investigatory agency 
must  be  reduced to writing by the appropriate supervisor within 6 months and  12 months 
respectively fmm the da te  the incident either occurred or should have been discovered by 
the appropriate school oEcials.  Employees must  receive a complete copy of any such 
writing and a n  opportunity to answer in writing and to have  such response attached. The  
writing may not be incorporated into the employee's personnel file o r  record, unless this 
procedure is followed, a n d  any such writing will be removed when  an  employee's claim t h a t  
i t  is inaccurate or unfair is sustained. 
C. Board Procedures 
Employees are entit led to the due process and  review procedures set forth in sections 
5.3.3 and 5.3.4 of the Board by-laws as  applicable to them i n  accordance with the terms of 
the by-laws. 
D. Expedited 3020-a Procedure 
The parties are in agreement tha t  it is in the best interests of the school system and the  
employees involved to expedite the proceedings under 3020-a in a manner  consistent with 
due p m s s .  The parties have therefore agreed to expedite t h e  3020-a proceedings in  the  
following manner for charges filed prior to September 1, 1996: 
1. The parties shall mutually designate a panel of arbi t rators ,  to b e  known as the 3020- 
a impartial chairpersons, selected h r n  the panel of impar t ia l s  of t he  State Education 
Department. The Sta te  Education Department shall continue to administer the assignment 
of 3020.a mat ters  to the  panel. The impartials shall  be paid their customary rates  a n d  the 
djfference between those rates and the rates paid by the State  Education Department  shal l  
be borne equally by the  parties. 
2. Charges aga ins t  tenured employees shall be processed in accordance with 3020-a; 
heard  by a t r ipar t i te  hearing panel composed of a n  impartial chairperson, a Board member  
a n d  a Union member.  
As charges a r e  brought to the State Education Department, they shall assign each case 
in  rotation to a n  ~ m p a r t i a l  chairperson who is available to schedule the case for hearing 
within thir ty  (30) calendar days. The impartial  chairperson shall hold a n  informal 
conference within two weeks of receipt of the charges for the purpose of clarification of 
issues a n d  expedition of the scheduling of the case which shall be scheduled for consecutive 
d a y s  under  the conditions set forth in the regulations of the Commissioner. T h e  cost of 
daily andlor expedited transcripts, when requested, shall be shared equally by the part ies  if 
mutual ly requested and  by one party if not mutually requested. The parties shal l  submi t  
any memoranda of law within two weeks of the receipt of the transcripts. Decisions in  each 
case shal l  be issued within two weeks of the closing of the record. 
3, Disciplinary charges against tenured employees filed prior to September 1, 1996 shal l  
continue under t h e  applicable provisions of the prior collective bargaining agreement .  
Subsequently,  Section 3020-a of the Education Law without modification, shal l  be  the  
exclusive mechanism utilized for all disciplinary charges filed against tenured employees. 
E. Disciplinary A r b i t r a t i o n  Option 
Tenured  employees facing disciplinary charges filed prior to September 1, 1996 may 
elect f i na l  and  binding arbitration, in lieu of the expedited 3020-a procedure above. 
1. Within 10 working days of receipt of the Statement  of Charges, the employee, on  a 
prescribed form, shall  notify the Board and  the Union of the desire to pursue one of the  
following procedures: 
a. No hearing 
b. Expedited 3020-a procedure 
c. Final a n d  binding arbitration 
2. T h e  unexcused failure by the employee to elect a n  option within ten working days  of 
t h e  receipt of charges will be deemed a waiver of the right to arbitration, and a s  provided 
by law a waiver of the right to a hearing under 3020-a. In the event of a late election for 
arbitration, the arbitrator will determine, a s  a threshold issue, whether the failure to make  
t h e  election within 10 working days shall be excused. 
3. It is understood that the employee is bound by the alternative selected a n d  wdl not  
b e  permitted to pursue more than one procedure. 
4. If tbe employee chooses to pursue the arbitration procedure all applicable provisions 
of Article 22C of this Agreement and Article 75 of the Civil Practice Laws a n d  Rules shall 
apply. 
a. T h e  parties shall mutually designate a panel of arbitrators who shall be  assigned 
cases b y  rotation and  who shall schedule such assigned cases and informal conferences on 
the  s&e basis and within the time frame a s  s e t  forth in the expedited 3020-a procedure. 
b. All hearings shall be wnducted in  accordance with the rules and  procedures in the 
AAA's Voluntary Labor Arbitration Rules. T h e  arbitrator's powers include t h e  power to 
conduct hearings; decide motions and hold pre-hearing conferences; administer oa ths  and 
affirmations; compel the attendance of witnesses and  the production of documents; issue 
subpoenas; and take whatever actions a re  necessary to expeditiously resolve the  case or 
render a determination. The Board a n d  the  employee may present s ta tements  of fact, 
witnesses, documentary and  other  evidence and argument, and  may  cross-examine the 
witnesses of the other  party. The  hearings shall be transcribed wi th  the cost of 
transcription shared by the Board and the Union. The cost of daily and/or expedited 
transcripts shall be shared equally by the parties if mutually requested, a n d  by one party if 
not mutually requested. The  expenses of witnesses for either side sha l l  be paid by the 
party producing such witnesses. Memoranda of law shall be submitted within two weeks of 
the  receipt of transcripts. 
c.  The arbitrator shall issue a written decision within two weeks a f te r  the closing of the 
record. The decision shall fully detail the arbitrator's conclusions a n d  a n y  finding of facts, 
and state  the penalty, if any. Such penalty may include a n  oral o r  wr i t ten  reprimand, a 
fine, a suspension for a fixed time without pay, or a dismissal. An acqui t ted employee shall 
be restored to h i s h e r  position and  all charges shall be expunged from the  employee's 
record. 
d. Any fees and  expenses i n  excess of that paid by the S ta te  Education Department 
including the arbitrator's ra te  shall  be borne equally by the Board a n d  t h e  Union. 
e .  Any arbitration determination shall be final and binding, subject  only to judicial 
review under Article 75 of the CPLR. 
F. Medical Review 
1. Requests for Medical Examination 
The  report of the i m m e d a t e  supervisor requesting examinat ion of an employee 
pursuant  to Education Law Section 2568 shall be made in duplicate. A copy of the report 
shall be forwarded to the employee. 
2. Injury in the L i n e  of Duty 
In order to provide for a n  expeditious handling of injury in the line of duty claims, the 
following shall apply: 
a. Withm five working days of a claim of injury in the line of duty  requiring an 
employee to be absent, the community or assistant superintendent  shall make a 
determination a s  to whether the  accident occurred in the line of duty. 
b..Wbere the employee is in  a non-pay status pending a determinat ion by the Medical 
Bureau of the duration of absence attributable to injury in  the line of duty, the Medical 
Bureau wdl make its determination within ten days of the employee's submitting to the 
required physical examination. 
3. hledical R e p o r t  and Review 
a. The report of the Medcal  Bureau on an employee who was  called for medical 
examination shall, upon written request of the employee, be s e n t  to the employee's 
physician within 25 days after the examination. Upon the employee's request to the 
Me&cal Bureau, hidher  physician shall have the right to examine his/her medical file. 
b. An employee shall have the right to an independent evaluat ion by a medical 
arbitrator selected from rotating panels of doctors to be selected by  m u t u a l  agreement of 
t he  Board and the Union, if the finding of the Medical Bureau to the  Chancellor has  
resulted in: 
Q Placement of the employee on a leave of absence without p a y  for more than  one 
month; or 
(2) Termination of the employee's services; or 
(3) A recommendation for disability retirement; or 
(4) A denjal of a leave with or  without pay for more than one month. 
A request for a n  independent evaluation of the finding of the  M e d x a l  Bureau shall be 
submitted in writing by the employee to the Division of H u m a n  Resources within 10 
working days of receipt of notice from the Division of Human Resources tha t  helshe h a s  
been placed on  leave of absence without pay for more than one month, or  t h a t  h i d h e r  
services have  been  terminated, or tha t  helshe h a s  been recommended for disability 
retirement,  o r  t h a t  helshe has been denied a leave with or without pay for more t h a n  one  
month. T h e  Board and the Union may agree on a case by case basis to permit, in special 
circumstances, a n  independent medical evaluation to employees who do not otherwise 
qualify for one under  this Agreement. 
The  medical arbitrator shall examlne the employee and consult with the employee's 
physician a n d  the  Board's physician. The arbitrator's authority shall  be limited to 
determining the  medxal  aspects of the employee's claim. The arbitrator's decision sha l l  be  
rendered within 10 days after helshe has completed the evaluation of the employee, a n d  if 
made within h i d h e r  authority under this Agreement shall be accepted a s  final and b in&ng 
by the  Board a n d  the employee. 
T h e  fee of the  medical arbitrator shall be shared equally by the Board a n d  the  
employee. 
ART1 CLE TWENTY-mVO 
GRIEVANCE PROCEDURE 
I t  is  t he  declared objective of the parties to encourage the prompt and informal 
resolution of employee complaints a s  they arise and  to provide recourse to orderly 
procedures for t he  satisfactory adjustment uf complaints. A resolution should occur a t  t he  
earliest possible step in every case that can reasonably be resolved. 
In order  to accomplish its stated purpose, a grievance conference must  be a t tended  by 
those individuals who may be able to promote resolution ar,  if resolution is not possible i n  a 
particular case, to provide the necessary information for a fair determination of t he  
grievance. At  the Chancellor's level, the superintendent will be expected to a t tend  o r  to 
have a suitable representative present a t  the conference. Failure to at tend may resu l t  in 
sustaining the  grievance on procedural grounds. 
A Definition 
A "grievance" shall mean a compltiint by a n  employee in the bargaining unit  (l) t h a t  
there h a s  been as  to h imher  a violation, misinterpretation or inequitable application of 
any of the  provisions of this Agreement or (2) t ha t  helshe has been treated unfairly or 
inequitably by reason of any act or condition which is contrary to established policy or 
practice governing or affecting employees, except t ha t  the term "grievancew shall no t  apply 
to any mat te r  as to which 0) a method of review is prescribed by law, or by any  rule  or 
regulation of the State  Commissioner of Education having the force and  etfect of law, or  by 
any by-law of the Board of Education or (2) the Board of Education is without authority to 
act. 
As used in this Article, the term "employee" shall mean also a group of employees 
having the  same grievance. 
B. Adjustment of Grievances 
1. Informal Resolution 
I t  is  desirable tha t  any employee having a complaint should discuss it informally with 
M e r  immediate supervisor or with any other appropriate level of supervision a t  the 
f a d i t y .  In  the case of Assistant Directors, such informal discussion should be wi th  the 
Director. 
The employee should request an  opportunity to discuss the matter  and  the supervisor 
should mange for the discussion a t  the earliest possible time. At such informal discussion, 
the employee may b e  accompanied by a Union representative. The Union representative 
shall be the Chapter Leader or a Union staff representative. 
2. Formal Resolut ion 
a. Step 1: C o m m u n i t y  or Assis tant  S u p e r i n t e n d e n t  
A formal grievance shall be initiated in writing with the appropriate community or 
assistant superintendent within thirty working days after the grievant has knowledge of 
the act or condtion which is the basis of the complaint. The grievance shall set forth 
specifically the act or condition and the grounds on which the grievance is based, the 
contractual provision which is alleged to have been violated and the remedy sought. A Step 
1 grievance form such as the one set forth in Appenhx B (Grievance Forms) shall be used, 
but  failure to use the  form will not result in forfeiture of the grievance. A grievance which 
is technically flawed at Step 1 may be promptly amended or refiled without regard to the 
stated time limitations. 
The community or assistant superintendent or hisher designee shall meet and confer 
with the aggrieved employee on the grievance with a view to arriving a t  a mutually 
satisfactory resolution of the complaint. The aggrieved employee and hidher 
representative, if any, shall be given a t  least two working days notice of the conference and 
an  opportunity to participate. The employee may appear alone or may be represented by 
the Union. The employee shall be present a t  the conference, except tha t  helshe need not 
at tend where it is mutually agreed that no facts are in dispute and that  the sole question 
before the community or assistant superintendent is one of interpretation of a provision of 
this Agreement, or of what is established policy or practice. 
Where the employee is not represented by the Union at  this step, the community or 
assistant superintendent shall furnish the Union with a copy of the grievance together 
with notice of the date of the Conference. In such cases, the Union may be present and 
atate i ts  views whenever the decision on the grievance would involve the application or 
interpretation of the terms of this Agreement, or would affect the working conditions or 
welfare of the employees in the bargaining unit. 
The community or assistant superintendent shall communicate h i she r  decision in 
writing, together with the supporting reasons, to the aggrieved employee and to any Union 
representative who participated in this step, within ten working days after receiving the 
appeal. The Union shall receive a copy of any decision at  this step. 
b. Step 2: Chancellor 
I f  the grievance is not resolved by the community or assistant superintendent, the 
Union may appeal from the decision to the Chancellor within 15 working days after the 
decision of the community or assistant superintendent has been received. The appeal shall 
be in writing, shall set forth specifically the reasons for the appeal, and shall be 
accompanjed by a copy of the appeal and the decision of the community or assistant 
superintendent. It shall also state the name of the employee's Union representative. 
The Chancellor or hidher designated representative shall meet and confer with the 
Union representative and the aggrieved employee with a view to arriving a t  a mutually 
satisfactory resolution of the complaint. The Union representative and the aggrieved 
employee shall be given a t  least two working days notice of the conference and an 
opportunity to be heard. The Union representative shall be a representative designated by 
the Union grievance department. 
Notice of the conference shall also be given the community or assistant 
superintendent. The community or assistant superintendent will be expected to attend the 
conference or to have a suitable representative present a t  the conference in order to 
promote resolution of the grievance or, if resolution is not possible to provide the necessary 
information f ~ r  a fair determination of the grievance. 
The Chancellor shall communicate hidher decision in writing, together with the  
supporting reasons, to the aggrieved employee and to the Union representative who 
participated in this step, within 20 working days after receiving the appeal. 
The community or assistant superintendent shall also receive a copy of the decision a t  
this step. The Union shall receive a copy of any decision a t  this step. 
3. Special P r o c e d u r e s  for  Grievances Rela t ing to S a l a r y  and Leave M a t t e r s  
h y  grievance relating to salary and leave matters shall be filed by the Union &rectly 
with the Executive Director of the Division of Human  Resources. In such cases, the 
provisions of the general procedures relating to Step 2 shall apply to the presentation a n d  
adjustment of the  grievance a t  the level of the Executive Director except that  0) the  
grievances shall b e  filed within a reasonable time not to exceed three months after the 
employee has  knowledge of the act or condition which is the basis of the complaint and (2) 
the employee need not be present a t  the conference. The Executive Director shall render a 
decision on behalf of the Chancellor and such decision shall be considered a decision a t  the  
level of the Chancellor under this Article. 
4. P r i o r i t y  Handl ing of Grievances 
The Board and the Union will consult periocbcally on the priority of handling 
grievances pending a t  Step 2 with a view to expediting the processing of grievances which 
require prompt disposition. 
5. I n i t i a t i o n  o r  Appeal of Special Types of G r i e v a n c e s  or Complaints  
a. Grievances arising from the action of oficials other than the community or assistant 
superintendent may be initiated with and processed by such officials in accordance with 
the pmvisions of Step 1 of this grievance procedure. Where appropriate, such grievances 
may be initiated with the Chancellor by the Union. 
b. Where a substantial number of employees have a complaint arising from the action 
of authority other than the community or assistant superintendent, the Union, upon their 
request, may initiate a group grievance in their behalf. 
c. The Union has the rlght to initiate or appeal a grievance involving alleged violation 
of the Agreement. Such grievance shall be initiated with the appropriate community o r  
assistant superintendent or, where appropriate, with the  Chancellor. 
d. Effective the beginning of the 1996-97 school year, complaints against supenisors 
wlll be considered in an expeditious manner in accordance with procedures set forth in 
Article 23 (Special Complaints) of the Teacher Agreement. 
6. Appearance a n d  Representa t ion 
Conferences held under this procedure shall be conducted at  a time and place whch 
will d o r d  a fair and reasonable opportunity for all persons entitled to be present to attend. 
When such conferences are held during Board of Education working hours, all persons who 
participate shall be excused without loss of pay for t h a t  purpose. 
7. Time Limits 
a. Failure a t  any step of this procedure to mmmunicate the decision on a grievance 
w i t h  the specified time limits shall permit the aggrieved employee to p m e d  to the next 
step. Failure a t  any step of this procedure to appeal a grievance to the next step within t h e  
specified time limits shall be deemed to be acceptance of the decision rendered a t  tha t  step. 
b. The time limits specdied in any step of this procedure may be extended, in any 
specific instance, by mutual agreement. 
C. A r b i t r a t i o n  
A grievance dispute which was not resolved a t  the level of the Chancellor under  the  
grievance procedure may be submitted by the Union to a n  arbitrator for decision if i t  
involves the application or interpretation of this Agreement. 
A grievance may  not be submitted to a n  arbitrator unless a decision has  been rendered 
by the  Chancellor under the grievance procedure, except in cases where, upon expiration of 
the 20 day time limit for decision, the Union filed notice with the Chancellor of intention to 
submi t  the grievance to arbitration and no decision was issued by the Chancellor within 
five working days after receipt of such notice. 
T h e  proceeding shall be initiated by the Union filing with the Board a notice of 
arbitration. The  notice shall be filed within 15 working days after receipt of the decision of 
the  Chancellor under the grievance procedure or, where no decision has  been issued in the 
circumstances described above, three days following the expiration of the five working day 
period provided above. The notice shall include a brief statement setting forth precisely the 
issue to be decided by the arbitrator and the specific provision of the Agreement involved. 
T h e  parties shall jointly schedule the arbitration hearings. 
A panel of seven arbitrators shall be designated by mutual agreement of the part ies  to 
serve for any case or cases submitted to them in accordance with their availability to 
promptly hear  and  determine the case or cases submitted. 
The parties agree to enter into a stipulation of facts whenever possible in advance of the 
bearing. 
The  parties seek the most expeditious decisions in arbitrations and  will not normally 
file briefs or order transcripts. I f  either or both parties order transcripts, i t  shall  be on  an 
e ~ e & k d  basis. The parties may agree to file post-hearing briefs. However, if a party 
unilaterally files a brief, it shall be filed within five working days of the hearing o r  receipt 
of t he  transcript, if one is ordered. The other  party shall have the right to file a reply brief 
within five working days of receipt of the brief. 
The voluntary labor arbitration rules of the American Arbitration Association shall  
apply to the proceedings insofar as they relate to the hearings and fees and expenses. 
T h e  arbitrator shall issue h isher  decision not later than  30 days from the  da t e  of the 
closing of the hearings or, if oral hearings have been waived, then from the  da te  of 
t ransmit t ing the final statements and proofs to the arbitrator. The  decision sha l l  be  in 
writing and shall set  forth the arbitrator's opinion and conclusions on the issues submitted. 
T h e  arbitrator shall limit hidher decision strictly to the application and interpretation of 
t h e  provisions of this Agreement and heishe shall be without power of authority to make  
any decision: 
1. Contrary to, or inconsistent with, o r  modifying or varying in any  way, the te rms  of 
this Agreement or of applicable law or rules or regulations having the force and  effect of 
law; 
2. Involving Board discretion under  the provisions of this Agreement, o r  under 
applicable law, except tha t  heishe may decide in a particular case whether the provisions 
was  disregarded or applied in a discriminatory or arbitrary or capricious manner  so as to 
constitute an abuse of discretion, namely whether  the challenged judgment was  based upon 
facts which justifiably could lead to the  conclusion a s  opposed to merely capricious or 
whimsical preferences or the absence of supporting factual reasons, 
3. Limiting or interfering in any way with the powers, duties and  responsibilities of the 
Board under its by-laws, applicable law, a n d  rules and  regulations having the force and 
effect of law. 
Q 
The decision of the arbitrator, if made in accordance with h i she r  jurisdiction and  
authori ty  under t h i s  Agreement, will be accepted as final by the parties and both will abide 
by it. 
The arbitrator may  fashion a n  appropriate remedy where helshe finds a violation of this 
Agreement. To the  extent permitted by law, an  appropriate remedy may include back pay. 
T h e  arbitrator shal l  have no authority to grant a money award as  a penalty for a violation 
of this  Agreement except a s  a penalty is expressly provided for in this Agreement. 
The  arbitrator's fee will be shared equally by the parties to the dispute. 
The Board agrees tha t  it will apply to all substantially similar situations the decision of 
an arbitrator sustaining a grievance and  the Union agrees that  it will not bring or continue, 
and t h a t  it will not represent any  employee in, any grievance which is substantially 
similar to a grievance denied by the decision of an arbitrator. 
The  provisions of Article Twenty-Two C (Arbitration) shall apply to grievances arising 
under  Article Twenty-one  A ( ~ m ~ l o ~ e e  Files) except that: 
1. Cases shall be  submitted b a n  arb!trator designated by mutual  agreement of the 
parties. 
2. Awards shall  be issued within five (lays after the close of the hearing and  without 
opinions. 
3. The voluntary labor arbitration rules of the MA shall apply to the proceedmgs 
insofar a s  they relate to the hearings. 
4 .  Periodic consultations shall be held to monitor these procedures. 
D. G e n e r a l  Provisions as t o  G r i e v a n c e s  a n d  Arb i t r a t i on  
1. The filing or  pendency of any  grievance under the provisions of this Article shall in  no 
way operate to impede, delay or  interfere with the right of the Board to t a k ~  the action 
complained of, subject, however, to the final decision on the grievance. ' 
2. Nothmg contained in this Article or elsewhere in this Agreement shall  be construed 
to permit the Union to present or process a grievance not involving the application or 
interpretation of the terms of this Agreement on behalf of any employee without h idher  
consent. 
3. Nothing contained in this Article or elsewhere in this Agreement shall  be construed 
to deny to any zrnployee h i she r  rights under Section 15 of the New York Civil Rights Law 
or under the State  Education Law or under applicable Civil Service Laws and  Regulations. 
ARTI CLE 'l3Wh"TY-THREE 
CONFORMITY TO LAW - SAVING CLAUSE 
If any provision of this Agreement is or shall at  any time be contrary b law, then such 
provision shall not be applicable or  performed or enforced, except to the extent  permitted 
by law and any substitute action shall be subject to appropriate consultation and 
negotiation with the Union. 
In the event tha t  any provision of this Agreement is or shall a t  any time be contrary to 
law, all other provisions of this Agreement shall continue in effect. 
ARTI CLE TWENTY-FOUR 
NOTICE-LEGISLATIVE ACTION 
The following Article is required by the Public Employees' Fair Employment Act, as 
amended by Section 204a, approved March 10,1969. 
It is agreed by and between the  parties tha t  any provision of this Agreement requiring 
legislative action to permit i ts  implementation by amendment of law or by providing the  
adh t iona l  funds therefore, shall not become effective until the appropriate legislative body 
h a s  given approval. 
ART1 CLE TWENTY-FIVE 
NOSTRJKE PLEDGE 
The  Union and  the Board recognize that strikes and  other forms of work stoppages by 
employees a r e  contrary to law a n d  public policy. T h e  Union and the Board subscribe to the 
principle t h a t  differences shall be resolved by peaceful and appropriate means  without  
interruption of the school program. The Union therefore agrees t ha t  there shall  b e  no 
strikes, work stoppages, or other concerted refusal to perform work by the employees 
covered by this  Agreement, nor any instigation thereof. 
ARTICLE l3WNTYSIX 
RETURN TO'FORMER LICENSE OF APPOINTJlENT 
To open more opportunities to serve in the New York City public schools, a n d  to 
encourage the  use of shortage area licenses, the part ies  have agreed to the  following system 
for license reversion, which supplements the existing procedure. This new system requires  
application a n d  approval to revert to a former license and appointment. Except in unusua l  
cases, approvaI will not be given to change from a shortage to a non-shortage license a rea .  
However, pedagogues serving in agreed-upon shortage areas may apply under Section 248 
of the  Chancellor's Regulations to revert to a former license and appointment. 
Except for pedagogues serving in agreed-upon shortage areas, pedagogues who have  
been  previously appointed under different license(s) may apply to serve under a n y  such 
license(s) according to the following guidelines: 
1. The  former license was validated by serving one year satisfactorily under t ha t  license 
and is stdl valid, and  
2. The most recent three years of active service have been rated satisfactory, and  
3. A vacancy in the school, &strict or city exists in  the former license. 
A pedagogue whose application to return to a former license is approved will b e  placed 
a t  the  next  reorganization in a vacant position in the same school or  program in which 
he/she is serving. If no such vacancy exists he/she will be placed in a vacancy in t he  same 
community school district or superintendency. I f  no vacancy exists in the community school 
district or  superintendency, the Division of Human Resources will place the pedagogue in a 
vacancy in the city. 
For the  purpose of this provision, a vacancy is defined a s  an  unencumbered position, an 
anticipated vacancy, or a position currently held by a substitute. 
A pedagogue who returns to a former license mus t  serve a minimum of two school yea r s  
in the license before being eligible to apply again under this provision. 
A pedagogue who reverts to a license in an  agreed-upon shortage a rea  pursuant  to th is  
provision h a s  the right to return to the license from which hekhe reverted after a t  l eas t  two 
years  of service in the shortage area. 
Except for those serving in agreed-upon shortage areas, pedagogues may appIy for 
positions posted on the transfer plan for their current  license and/or one other license 
provided t h a t  their most recent three years of active service in  the former license were , 
satisfactory and  they are eligible to revert to t h a t  license pursuant  to this provision. A 
pedagogue whose transfer to a position in a former license is effectuated hereunder wdl 
revert  to the license pursuant to which he/she is transferred. 
ART1 CLE T\$TNW-SEVEN 
lNCORPORATlON OF hlEhlORAhTDUM OF AGREEMENT 
OF JANUARY 24, 1991 
The Memorandum of Agreement of January '24, 1991 in its entirety is incorporated into 
this Agreement a n d  is annexed hereto in Appendix C. 
ARTICLE 'l3t'EN'A7-EIGHT 
LEGISLATION 
A Pension Legislation 
1. The  parties will jointly support legislation to allow active Tier 11. 111, and  IV 
employees covered by this Agreement to purchase Tier I benefits a t  their expense through 
payroll deductions. Active employees enrolled in fractional plans will be  allowed to enroll 
into the A plan on the  same basis. 
2. Section 1 is subject to the parties agreeing upon the costs of these benefit 
improvements, including any additional health insurance benefit  costs, all of which will be 
borne entirely by the  participating employees without any cost to the Board or  the City. A 
pension labor-management committee will be established to agree upon the details of the 
proposed legislation and its attendant costs and shall include representatives of the City, 
the Board and the Union. 
B. Tax Defe r r ed  Annuity Plan 
The  parties agree to jointly support legislation and to obtain any other necessary 
regulatory approval, to enroll newly-hired employees who do not enroll in a retirement or 
pension system maintained by the City of New York in the Board's 403(b) Annuity Plan a t  
the time the employee is hired. It is further agreed that  such employees wiIl be provided 
with the option to withdraw from enrollment in the Board's 403(b) Annuity Plan. 
ART1 CLE TWENTY-NINE 
GAINSHARING 
a. The  parties hereby agree to a gainsharing initiative. "Gainsharing" is defined as  the 
sharing by labor and  management of savings generated by significantly increased and 
measurable productivity initiatives and reforms while maintaining or increasing existing 
educational service levels. The  parties agree to establish a committee to develop a 
gainsharing program (the " Gainshare Committee"), which shall be chaired by the 
Chancellor and the  Union President and shall include additional members to be named by 
each chair. The Gainshare Committee will jointly develop a gainsharing program and issue 
a mission statement. No later than the s t a r t  of the February 1994 school term, each chair 
shall  submit a t  least four substantial proposals. Such proposals must  have meaningful, 
quantifiable and documented savings. The  proposals should also include mechanisms for 
joint monitoring of the ongoing and sustained achievement of these savings. Within 45 days 
of the submission of such proposals, the Cainshare Committee shall agree to proceed on a 
minimum of three significant programs to be implemented during the 1994-95 school year, 
or such other date a s  may  be mutually agreed to by the parties. The proposals may, in the 
first instance, include pilot programs within the school system and between the school 
system and City agencies. 
b. The Cainshare Committee will establish milestones and  monitor on a regular basis 
the progress of the gainsharing programs set  forth in  this provision and  will continue to 
develop additional gainsharing initiatives for implementation. The parties shall  agree to a 
plan for the apportionment of the savings generated by the g a i n s h a r i ~ g  programs. Such 
savings shall be cimtributed once the program is implemented and the appropriate 
monitoring systems are in place. 
c, I t  is the intention of the parties to develop gainsharing initiatives throughout t he  
school system. These  initiatives may require, but a r e  not limited to, changes in the level, 
methods, means, personnel, organization, and technology of school services. The co-chairs 
will establish the appropriate labor-management committees to jointly develop gainsharing 
programs. Such committees will report their progress to the Gainshare Committee. 
Employee participation in developing gainsharing proposals will be encouraged. 
d. If there is a n y  dispute a s  to the implementation of agreed upon programs or  t he  
apportionment of the savings generated by these gainsharing programs, either party may  
submit  the matter  for an  expedited determination to a joint panel consisting of one person 
designated by t h e  Chancellor, one person designated by the Union President, and  one 
impartial chairperson jointly selected by the Chancellor and Union President. Where the  
dispute involves educational issues, the jointly selected impartial mus t  have some 
educational expertise and experience. The joint panel shall also have the authority to hear  
a n d  decide any a n d  all disputes brought by either party arising out of the implementation 
of the terms of this  Article 29. Such disputes shall be submitted to the joint panel for a n  
expedited determination. Such determinations shall be issued within thirty (30) days of 
submission of any dispute to the joint panel and shall be final and binding. 
e. The Gainshare Committee shall be assisted in its mission by a n  Educational 
Productivity Advisory Council (EPAC), which shall consist of representatives from the city's 
academic and business communities, to be selected jointly by the co-chairs of the Gainshare 
Committee. The EPAC sb.a!I include a t  least one parent  of a child of the public schools. 
T h e  EPAC shall work with the Gainshare Committee to review Board of Education 
operations and formulate strategies a s  to the implementation of a more effective and 
efficient delivery of services, The  EPAC shall also be responsible for producing periodic 
reports on the progress of the gainsharing programs. 
f. The parties recognize tha t  in certain cases in order to maximize the savings 
associated with the gainsharing proposals to be shared by the parties, reassignment of 
employees may be required. The  policy and procedures for any such reassignment will be 
negotiated by the parties. 
g. The parties agree that there shall be no layoffs resulting from any gainsharing 
program developed. 
ART1 CLE THIRTY 
EXCELLENCE IN TEACHING ("EIT') LEGISLATION 
The parties will jointly support legislation requesting that  t he  S ta te  of New York 
CState">ntribute the full amount of EIT funds to the  City and Board 
ARTICLE THIRTY-ONE 
JOB SECURITY 
Pursuant to a n d  consistent with the terms of the  Citywide Transitional Financing 
Agreement and the provisions of this Agreement, no employee covered by this Agreement 
shall be cisplaced or involuntarily separated from servie except for cause or reason related 
state civil service law (e.g., tbe movement of appointment lists andlor requirement to 
hire certified teachers, if available). However, this  job security agreement specifically 
includes PPTs who have had one year of satisfactory service and who, in their second year  
have a demonstrable plan to complete s ta te  certification requirements prior ta the 
commencement of their third school year. Similarly to all other CPTs, the foregoing PP'l's 
are also covered by the job security clause when they attain state certification. 
The parties will engage in  a redeployment program, subject to mutually agreeable goals 
and in a mutual ly agreeable manner. The job security clause, which is effective 
immedately,  shal l  continue through June  30, 1998. 
ART1 CLE TH I RTY-'AVO 
UFT SHARE OF THE $600 hlILLION 
TRANSITIONAL FUNDING AGREEMENT 
Upon execution of this agreement, the U F T  shall have fulfilled its obligation of the S 160 
W o n  as referred to in the Memorandum of Economic Agreement for Transitional F u n h g  
between the City of New York ("City") and the Municipal Labor Committee C'MLC"). 
ART1 CLE THIRTY-THREE 
DURATION 
This Agreement, except as  otherwise .jtated, will be effective from October 16, 1995 
through November 15, 2000. 
SIGNATORIES 
- 
DATED: 
Brooklyn, New York 
President 
The Board of Education of 
The City School District 
of the City of New York 
Sandra Feldman 
President 
United Federation of ~ e a c h e r s  
Local2 
American Federation of Teachers 
AFL-CIO 
APPENDIX A - HEALTH INSURANCE 
In accordance wi th  the LOBA determination and award in Case No. IA-1-85, the 
following shall  apply: 
1.  Effective July 1, 1983 and thereafter, the Employer's cost for each contract for each 
Employee under age 65 and  for each retiree under age 65 who selects either HIPIHMO or 
Blue CrossIGHI-CBP 21 day plan coverage (or a replacement plan) shall be equalized a t  the  
community rated basic HIPIHMO plan payment rate  as  approved by the S ta t e  Depar tment  
of Insurance on a category basis of individual or family, e.g., the Blue CrossICHI-CBP 
payment  for family coverage shall be equal to the HIPMMO payment for family coverage. 
2. If a replacement plan is offered to Employees and retirees under age 65 which 
exceeds the  cost of the  H IP/HMO equalization provided in Section 1 the City shal l  not  bea r  
t he  adhtional costs. 
3. T h e  Employers shall  contribute on a City employee benefits plan program-wide basis  
the  addt iona l  annual  amount of $30 million to provide a health insurance stabilization 
reserve fund which shall  be used to continue equalization and protect the integrity of 
heal th  insurance benefits. 
4. The  health insurance stabilization reserve fund shall be used: to provide a sufficient 
reserve; to maintain to the extent possible the current level of health insurance benefits 
provided under the Blue CrossIGHI-CBP plan; and, if sufficient funds a re  available, to 
fund new benefits. 
5. T h e  health insurance stabilization reserve fund shall be credted with the  dividends 
o r  reduced by the losses attributable to the Blue Cross/GHI-CBP plan. 
APPENDIX B 
GRIEVANCE FORMS 
STEP Oh% GRIEVANCE 
School: District: 
Name of Grievant 
Title (teacher, school secretary, etc.): 
File Number: 
Date Grievance Occurred 
Set  forth specifically the act or conl t ion  and the grounds on which the grievance is 
based: 
Specific contractual article and section alleged to be violated: 
Speclfic remedy sought: 
(Signature of Grievant) Date Filed: 
GRIEVANCE CONFERENCE 
Date: 
Attendees 
Name Title 
Decision including supporting reason: 
(Signature) Date: 
APPENDIX C 
hlEhlORANDUhl OF AGREEMENT 
MEMORANDUM OF AGREEMENT entered into this 24th day of January, 1991 by and 
between the City School District of the City of New York (the "Board'?, the City of New 
York (the "City"), and the United Federation of Teachers, Local 2, AFT, AFL-CIO (the 
"Union''). 
IN WThTESS THEREOF 
The parties have agreed to the following measures to maintain educational programs 
and avert all layoffs and terminations of bargaining unit members from the date of this 
Agreement through the end of the 1990-91 school year: 
1. All provisions of all collective bargaining agreements between the Board and the 
Union for the period covering October 1, 1990 through September 30, 1991 shall continue 
in full force and effect except a s  specifically amended below. 
2. The applicable annual salary payable to each bargaining unit member will continue 
in full force and effect except that  that portion of such salary in effect on March 31, 1991 
and allocable to each of the ten consecutive paychecks issued after April 1, 1991 (including 
those allocable to the summer vacation pay periods of July and August) which is equal to 
one-tenth the amounts listed below shall be payable pursuant ta paragraph five of this 
Agreement: 
Salary Rate 
as of March 31,1991 k c l t u n t s  
To $15,000 $175 
Over $15,000 to $20,000 $200 
Over $20,000 to $25,000 $325 
Over S25.000 to $32,000 $465 
Over $32,000 to $40,000 $560 
Over $4 0,000 $590 
Those employees who receive fewer than ten paychecks attributable to the 1990-91 
school year after April 1, 1991 shall have the amounts set forth above allocated to the 
available paychecks in a manner agreed upon between the Board and the Union. . 
The provisions of this paragraph shall not affect contract salary rates. 
3. For the purposes of computing all retirement benefits and allowances and  all 
employee and employer (e,g., ITHP) contributions to the applicable retirement systems 
(excluding employee contributions to any plan under Internal Revenue Code Section 403 
(b)), the salary u t h d  shall be that which would have been utilized in the absence of this 
Agreement. The parties will use their best efforts to secure prompt enactment of any 
legislation which may be necessary to effectuate this intent. For purposes of computing 
other compensation rates based on annual salary, the salary shall be that provided in the 
applicable collective bargaining agreement without regard to paragraph two. 
4. Except as otherwise set  forth in paragraph three, the gross annual salary for the 
1990-91 school year shall not include the amounts set forth in paragraph two. The City and 
Board agree to make all necessary adjustments in withholding to reflect the lower g r ~ s s  
annual salary received in 1991, and the Ofice of the Corporation Counsel has reviewed the 
provisions of this Agreement and based upon that review will issue a written opinion within 
ten days from the date of this Agreement that in its view the paragraph two amounts will 
be taxable in the year received. 
5. The Board a n d  the City shall make payment to each employee affected by paragraph 
two regardless of whether the employee is still in active service at  the time payment is 
made. This includes, but is not limited to, any employee who retires or otherwise separates 
from service, or in the  event of the individual's death, his or her beneficiary. The payment 
shall be made in two instaIlments. 
a. The first payment shall be made on September 1. 1995, in an amount equal to one- 
half the amount se t  forth in paragraph two w ~ t h  respect to each such employee. 
b. The second and final payment shall be made on September 1, 1996 in a n  amount 
equal to the unpaid balance, plus interest at  9% per annum on the unpaid balance from 
September 1, 1995. 
6. The Chancellor has written the Union a letter dated January 23, 1991 stating his 
commitments concerning the status of bargaining unit members for the remainder of the 
1990- 199 1 school year. 
7. Effective for sabbaticals ending any time between January 31. 1989 and July 31, 
1995, the sabbatical return provision contained in Article 16B10 of the Teacher Agreement, 
and similar provisions of other applicable agreements is suspended. 
8. Through a t  least July 31, 1995, the 13oard will implement a liberal policy concerning 
the granting of leaves of absence without pay to UFT bargaining unit members who meet 
the stated criteria for such leaves. Bargaining unit members who are denied such a leave a t  
the  school or district level may appeal to tlte Executive Director of the Division of Human 
Resources, for review and final determination. 
9. The Board of Education, the City and the UFT recognize that a n  early retirement 
incentive is a method of reducing layoffs. They agree to support enabling legislation for an 
early retirement incentive p l m ,  i.e., one that provides addtional service credit for 
employees eligible to retire by the opening of school in September, 1991 and who do so by 
that  date, provided that the parties agree that said plan is economically beneficial to the 
Board and City. 
10, There shall be a Geeze in hiring for the remainder of the 1990-1991 school year and 
for the 1991.1992 school year. The Chancellor will rule on any requests for exceptions 
based upon operating standards which will be established for programs, districts, high 
d m l s  and central administration. The goal will be to maximize utilization of resources for 
classroom services with the commensurate reduction of resources for non-essential staff and  
overhead in &strict and central offices and high school superintendencies. 
Administrative assignments in community school districts vary greatly from district to 
district. AB the Board of Education indicated in its recommendations to the Temporary 
State Commission on New York City School Governance, standardization of and limitations 
on the  number of administrative personnel who can be hired by a &strict will be cost 
effective, providing more funds for classroom services. Although district office allocations 
and high school units of appropriation should limit the number of administrative personnel 
assigned to distr icthntral  off'ices, monitoring will ensure tha t  classroom positions are not 
improperly used for administrative purposes. 
The Chancellor will develop a plan to manage attrition, formulate operational standards 
and monitor district offices, high school superintendencies and central administration. The 
plan wdl include procedures for granting necessary exceptions to the freeze and procedures 
for monitoring and enforcement. 
The operational standards in the plan will insure that all stafing decisions comply with 
the guidelines in the Chancellor's memorandum dated December 5, 1990, relative to the 
priority of classrwm services over any additional administrative or other services. Any 
reductions in staff will not impact disproportionately on classrooms. 
11. Article 6B (Work Year) of the Teacher Agreement and similar provisions of all other 
agreements will be modified to insert the following between the first and second sentences 
of the existing provision: 
Beginning with the 1991-1992 school year and continuing thereafter, the official school 
year calendar shall be reconfigured to provide a one week February mid-winter recess 
which includes Washington's Birthday, without reducing the number of instructional days 
for students. 
12. The Teacher Agreement and all other applicable agreements shall be moddied to 
include the following provision: 
Layoffs~terminations due to tipping in the high schools will be eliminated for the  current 
year by this Agreement. B e g m u g  the Spring term in 1992 education funds in the  Mayorts 
Safe CityISafe Streets Program wJl be utllized to eliminate tipping by establishing a 
dispute resolution program staffed by teachers. 
13. This Agreement will take effect only after the Apportionment Bill permitting a n  
apportionment to the City School District of the City of New York for the 1990-1991 school 
year of a n  amount that does not exceed the 1990-1991 deficit reduction amount, has  been 
passed by the Legislature, signed by the Governor, and effectuated by the Board and the 
City. The legislation will forestall the impact of the 1990-1991 mid-year s ta te  budget 
reductions. 
14.  This Agreement is subject to ratification by the Union and adoption by the  Board of 
Education, and will be incorporated into the existing collective bargaining agreements. 
OFFICE OF THE CHANCELLOR 
JOSEPH A FERNANDEZ 
Chancel lor  
This will confirm our understanding that the Board cannot effect meaningful savings in 
the latter months of the 1990-1991 school year by layoffs or terminations of UFT members 
without, in effect, forcing the Board to all but shut  down the system (because of the short 
period of the remaining school year and because of the unemployment insurance payments 
triggered by such layoffs). Therefore this will further confirm our understanding t h a t  in the 
event further city cuts are imposed on the Board's budget in FY 1991 that  do not require 
shutting down the system, under the discretion available to me within my authority a s  
Chancellor I will r.ot lay off any UFT bargaining unit members in the 1990-1991 school 
year, and these cuts will be imposed elsewhere. 
Signed this 23rd day of January 1991 
By: 
Joseph A. Fernandez 
Chancellor, New York City Public Schools 
Accepted and Agreed this 24th day of January on behalf of the UFT 
By: 
Sandra Feldman 
President 
